WHITE  ROSE OR WHITE HORSE?
preparations. The responsibility for this state of affairs
rests primarily with Ormonde. He had retired to
Richmond after his impeachment was voted on June
lyth, and from there had been preparing for a rising in
the West. His instruments were the Tory officers whom
the new administration had retired, and his plan was to
obtain possession of Plymouth, Bristol, and Exeter,
which were to be the centres of the rising. It was
believed that from Richmond he intended to withdraw
into Devon, and relays of horses were ready to enable
him to do so. When, however, he heard that the
Government was sending troops to Richmond to arrest
him, Ormonde lost his head, and escaped to France on
July 2 ist without so much as leaving any instructions
behind him. Given his character, it would be an exag-
geration to say that Ormonde's flight deprived the
Jacobites of a leader, but he might have served as a
rallying-point; while his action undoubtedly served to*
cool the ardour of the French Government.1
After the departure of Ormonde the lead in the West
was taken by Lansdowne, and from his house of Longleat
the conspiracy was directed. A Jacobite arsenal was
established at Bath, where there were collected three
pieces of cannon, with the means of casting more, as well
as eleven chests of fire-arms, and a hogshead full of
basket-hilt swords. Further arms had been ordered
from France. The plan of campaign at this time was
for the rising to begin in several places in the West
simultaneously, but for the centre of it to be at Bath.
1 Ormonde probably sailed from Shoreham (cf. S.A.C., Vol. XXV, p. 172).
Carte, in a Memo of July 1739, says that the night Ormonde left Richmond the
Cabinet decided that the Elector should embark for Holland if the Duke set up
His Majesty's standard in any part of England, it being their unanimous opinion
that the army would not stand by them, or, if it would, it would be too weak
to defend them against the vast numbers he would have with him.